
Critical Valves: Risk vs. Reward 

When It Comes to Servicing Critical Valves 
and Related Parts, ‘Brand Names’ Matter.

Cheaper Can Actually Mean Higher Cost—
The Cost of Less Than Optimal Performance, or Worse

At Proconex, we only use OEM parts, which are guaranteed to be the highest quality possible. When a non-OEM part was 

installed at one of our customer sites, they had performance issues. Furthermore, we had trouble servicing it—resulting 

in lost time, energy, and money.

Our service team was called in response to a critical valve that wouldn’t completely shut o�. The team was trying to 

perform service on this valve but could not get it apart for two days. Once we removed the part, we noticed that it didn’t 

look like the new one we ordered. When we veri�ed the part with our internal resources, we learned that the part 

coming out was de�nitely not an OEM part, but the one going in was. The customer was also surprised to learn that it 

was not an OEM part. Once we installed the new part, the valve began performing better immediately.

How can you as a customer, avoid this problem?
You should specify that your company or facility only use OEM parts, especially for critical valves, stating that ‘replicated 

parts are not allowed’. Make it clear that you cannot supply a ‘�t for purpose’ part—it has to be new and has to be 

supplied by that manufacturer.

Using a non-OEM part could cause a major event and occurs more often than customers may realize. Replicators will 

o�er ‘knock-o�’ parts at a lower price and claim they are as good as OEM parts. If there are issues, the customer is then 

left holding the bag and may not even know that the part is not an OEM—especially if the part was installed by a third 

party intermediary.

In this speci�c case, the customer didn’t notice until they had operational issues—the valve wouldn’t completely shut o�. 

Now that they know what happened, they have to ask themselves, “What else was installed by that third party provider?” 

This was a huge piece of equipment and one of their critical valves. We are now working with the customer to review 

other critical valves that may need to be serviced soon to avoid unexpected failures. When it comes to valves, OEM brand 

equipment does matter.
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