
Emerson Local Business PartnerPROCONEX

The Professionals at Proconex can guide you through our 6-step comprehensive Outage Management Process. In our experi-

ence, execution depends on the quality and thoroughness of the plan, so we pay a lot of attention to detail right up front. Our 

outage management professionals work with some of the top re�neries and gas utility companies in the Mid-Atlantic Region.

1. Pre-outage Planning & Scope of Work Development

At Proconex, we do a lot more than repairs. First of all, our portfolio of valves and control devices is second to none. We 

service and repair Fisher valves, of course, but also dozens of other brands. In addition, the technicians at our warehouse in 

Royersford, PA, coupled with our team of safety valve experts at our Swedesboro, NJ facility, NEPA gas team, and Emerson 

facilities, allow us to supply hard-to-�nd mechanical experts at the right time—all through Proconex—and managed by our 

outage experts.

2. Project Kick-o� Meeting

Before every walkdown, we have a kick-o� meeting to introduce all the players and get them comfortable with the full team 

expertise we bring to the table. We have so many Subject Matter Experts at Proconex that we are careful to impress and 

inform, not overwhelm, our customers.

3. De�ning the Scope

We meet with the customer to clarify scope, and also perform a plant walkdown. This is where we try to get as much informa-

tion about what we’ll be doing as possible. For example, there could be situations where the equipment is staying inline and 

we need to repair it while we’re there. We need to observe the condition of the valves and determine how we’re going to 

access them. Safety is also a top priority. We determine the safest way to work onsite including building sca�olding ahead of 

our mechanical work.

4. The Proposal

We create a proposal where the scope of work is clearly de�ned. We also provide a timeline and rough schedule. 

At that time, we create a list of what’s going to be pulled or repaired during the outage and how long it will be with 

Proconex for repairs. 

5. Technical Execution (Prior to the Plant Outage) 

Technical execution begins once the proposal is approved. Next, parts, supplies, and manpower are ordered. Some 

pieces will be repaired, and others replaced. Some customers kit everything and have to receive parts at their facility; 

other parts are shipped to one of our repair centers at Proconex. We can provide pick-up and delivery, as well, to help 

with time constraints and overall convenience. We manage the status of every item, and while complex, it is a �uid and 

dynamic process up to the actual start date. All of our technicians working on the project are pre-badged, complete 

their safety training, and meet the customer’s foremen before beginning work. We want no hiccups and make sure one 

or two leads from Proconex are available onsite at all times.

6. Post Outage Review

Our primary goal is to ensure everything is ordered, repaired, replaced, and re-installed; however, customers often 

compliment us on the condition we leave their facility. Our objective is to clean up as if we were never there. This is a 

re�ection of our work ethic at Proconex. We also conduct a post-outage review, including what was accomplished or 

not, and make a note of what may have to move to the next outage.

Additional Tools

One of the diagnostic tools we often utilize is the FlowScanner 6000, a powerful valve diagnostic tool that can help 

evaluate the performance of all makes and models of control valves—accurately and e�ciently. A highly portable �eld 

test instrument, the FlowScanner 6000 is ideally suited for process plant conditions. There’s no need to remove or 

disassemble the valves for testing. We simply hook up the FlowScanner 6000 to your valves to evaluate the valve’s 

operating condition and identify any corrective actions that might be required. 
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With over 50 experts at multiple locations throughout the Mid-Atlantic region, Proconex can provide the expertise, technology, 

and resources to design, implement, maintain, optimize, and continuously improve your plant operations.

Quarterbacking An Outage Coordination & Turnaround Management Project

1. Pre-outage Planning & Scope of Work Development

At Proconex, we do a lot more than repairs. First of all, our portfolio of valves and control devices is second to none. We 

service and repair Fisher valves, of course, but also dozens of other brands. In addition, the technicians at our warehouse in 

Royersford, PA, coupled with our team of safety valve experts at our Swedesboro, NJ facility, NEPA gas team, and Emerson 

facilities, allow us to supply hard-to-�nd mechanical experts at the right time—all through Proconex—and managed by our 

outage experts.

2. Project Kick-o� Meeting

Before every walkdown, we have a kick-o� meeting to introduce all the players and get them comfortable with the full team 

expertise we bring to the table. We have so many Subject Matter Experts at Proconex that we are careful to impress and 

inform, not overwhelm, our customers.

3. De�ning the Scope

We meet with the customer to clarify scope, and also perform a plant walkdown. This is where we try to get as much informa-

tion about what we’ll be doing as possible. For example, there could be situations where the equipment is staying inline and 

we need to repair it while we’re there. We need to observe the condition of the valves and determine how we’re going to 

access them. Safety is also a top priority. We determine the safest way to work onsite including building sca�olding ahead of 

our mechanical work.

4. The Proposal

We create a proposal where the scope of work is clearly de�ned. We also provide a timeline and rough schedule. 

At that time, we create a list of what’s going to be pulled or repaired during the outage and how long it will be with 

Proconex for repairs. 

5. Technical Execution (Prior to the Plant Outage) 

Technical execution begins once the proposal is approved. Next, parts, supplies, and manpower are ordered. Some 

pieces will be repaired, and others replaced. Some customers kit everything and have to receive parts at their facility; 

other parts are shipped to one of our repair centers at Proconex. We can provide pick-up and delivery, as well, to help 

with time constraints and overall convenience. We manage the status of every item, and while complex, it is a �uid and 

dynamic process up to the actual start date. All of our technicians working on the project are pre-badged, complete 

their safety training, and meet the customer’s foremen before beginning work. We want no hiccups and make sure one 

or two leads from Proconex are available onsite at all times.

6. Post Outage Review

Our primary goal is to ensure everything is ordered, repaired, replaced, and re-installed; however, customers often 

compliment us on the condition we leave their facility. Our objective is to clean up as if we were never there. This is a 

re�ection of our work ethic at Proconex. We also conduct a post-outage review, including what was accomplished or 

not, and make a note of what may have to move to the next outage.

Additional Tools

One of the diagnostic tools we often utilize is the FlowScanner 6000, a powerful valve diagnostic tool that can help 

evaluate the performance of all makes and models of control valves—accurately and e�ciently. A highly portable �eld 

test instrument, the FlowScanner 6000 is ideally suited for process plant conditions. There’s no need to remove or 

disassemble the valves for testing. We simply hook up the FlowScanner 6000 to your valves to evaluate the valve’s 

operating condition and identify any corrective actions that might be required. 


